Restatement of

The Constitution of

The First Congregational Church of Mansfield, Ohio
Preamble

While the history of the Church dates back to 1835, it was officially formed with the filing of its Articles of Incorporation in the office of the Secretary of State of Ohio on February 15, 1869 under the name of THE FIRST CONGREGATIONAL CHURCH OF MANSFIELD, OHIO and recorded under Charter Number 342149 of Corporate Records of the State of Ohio. As such, it is subject to the laws of the State of Ohio as to temporal matters but not as to spiritual matters.

Article I

Name

The name of this organization shall be THE FIRST CONGREGATIONAL CHURCH OF MANSFIELD, OHIO, referred to herein as “the Church.”

Article II

Covenant

We, the members of The First Congregational Church of Mansfield, Ohio, covenant together in a shared belief that Jesus revealed God as being present among us, showing God’s intentions for us, unfolding God’s hopes for us and expressing God’s love for us. We therefore embrace the ways and the teaching of Jesus and seek their fulfillment. To that end, we commit ourselves to creating a Church fellowship that will reflect God’s presence in our individual lives, in our community and in our world. Together we seek to share relevant worship experiences, to encourage spiritual growth and to nurture our faith in God. We are determined to grow in our knowledge of God and in our vision of God’s will for us, hoping thereby to find the strength to sustain us for living our lives in a Christ-like manner.

Article III

Government and Fellowship
Section 1

The governance of The First Congregational Church of Mansfield, Ohio is based upon a collaborative vision of its ministries, its work and its service. While subject to civil laws and regulations, the congregation ultimately retains the right of control in all of its governance. The congregation may and does refer and delegate certain powers to officers, boards and committees.

Section 2

The congregation is gathered around a Covenant, which identifies this Church as a fellowship of individuals who come together for spiritual enrichment, for worship, for service, and to learn from each other in an atmosphere of respect for each person’s convictions.

No belief-creed, no formula of prescribed religious doctrine and no test of orthodoxy shall be imposed upon members of the congregation.

The congregation and/or individual members are not subject to, nor answerable to, any external ecclesiastical jurisdiction or instrumentality.

Section 3

Each member is encouraged to act in the freedom of conscience and right of individual discernment, while living out the covenantal relationship, not only with one another, but the community in which we live; and to lift up our traditions, shared learning and the free exchange of ideas to all with whom we come into contact.

Article IV

Membership
Section 1 - Qualifications

(a) The Church welcomes into its membership any and all persons whose faith, whose personal spirituality, whose pursuit of religious truth and purpose for that person’s life has become acquainted with, and is in accord with the Congregational approach to being a Church and to this Church’s Covenant.

Section 2 - Admission to Membership

(a) Steps In The Process
1. Initial inquiry made to a minister or by Sunday record book in pews.

2. The Congregational Way class.

3. Identification of applicants for approval to the Deacons Committee.

4. Meeting with Ministers and Deacons.

5. Presentation to the congregation.

(b) Explanation Of Above Steps
Policy: An applicant’s name will normally be presented for approval to Deacons at regular intervals during the calendar year-usually in October, February and May.

Each applicant is encouraged to attend the Congregational Way classes. Attendance would occur prior to approval for membership by Deacons; however, the Senior Minister may make an exception when warranted. The Congregational Way class will be held in October, February and May (with a possible fourth time in the summer).

The reception with Ministers and Deacons should occur within the same month the applicants are approved by the Deacons Committee. The best time would be immediately after the third session of Congregational Way.

Presentation to the congregation will occur three times throughout the year, usually in October, February and May. A brief biography of each new member will be printed as an insert in the Bulletin on the Sunday of new member presentation to the congregation.

Section 3 - Reception Into Membership

(a) In joining the Church, a first-time member will, in most instances, be received into membership as part of a worship service of the congregation. His/her name as a candidate for membership will be presented to the assembled congregation, along with notation of the class of membership by which he/she is joining. (The Moderator may waive the above processes when there are compelling reasons for doing so.)

(b) An appropriate ritual of membership and welcome shall follow, culminating in those members of the congregation present and the new members reciting together The Church Covenant.

Section 4 - Forms of Membership

(a) An Active Member

(1) This is the traditional and the most common form of membership with The First Congregational Church. It will follow upon a person being received into Church membership at his/her request. It may also transpire following receipt of a letter of transfer from a church where membership was previously held.

(b) An Associate Member

(1) This form of membership is, in most respects, identical to the “active member” as described above. It includes any and all of those membership privileges. It is typically the form of membership granted to a person who holds membership in a Church elsewhere; a membership which, because of family considerations, residency issues or yet other reasons, he/she does not feel free to bring that previously existing membership to an end. An associate member is considered a voting member of the Church and may be elected to standing committees.

(2) This form of membership includes non-resident students who, having joined the church following Confirmation, leave the community for post-high school education. Unless they request otherwise, their names shall not be removed from the membership rolls of the church sooner than four years following graduation from high school.

(3) This form of membership includes non-resident members (e.g. in retirement) who relocate elsewhere but request in writing their membership continues on an Associate basis in this their “home congregation”.

Section 5 - Voting Rights

(a) All members (active or associate) in attendance at any annual or special meeting of the Congregation shall be entitled to vote. There shall be no voting by proxy.

Section 6 - Termination of Membership

(a) Voluntary Termination of Membership

(1) Any member may terminate his/her membership by requesting such termination, in writing. No explanation of such termination is required.

(b) Modification of Membership Status

(1) Among the responsibilities of the Board of Deacons is that of maintaining an up-to-date membership roster. They are empowered to remove from the membership rolls persons who have become inactive for a period of twenty-four (24) months. “Inactivity” shall be defined in this context as the complete absence of a person’s contributing and/or participating in the services and programs of the Church during the twenty-four (24) months leading up to the time that the Board of Deacons undertakes the updating of membership rolls. Wherever and whenever possible, persons whose membership is being considered for discontinuance shall be so informed in case they feel that there are extenuating circumstances to their non-participation that should be taken into consideration. 

Section 7 – Religious and Membership Meetings

(a) Religious Meetings

(1) Regular services for worship shall be held at a stated hour or hours each Sunday, except as otherwise determined by the Board of Deacons.

(2) Communion services shall be celebrated no less often than quarterly and at such times as determined by the Board of Deacons.

(3) Christian Education programs and other services shall be conducted for the benefit of the children, young people and adults as determined and arranged by the respective boards or committees having such activities as a part of their responsibilities.

(4) All religious meetings and services within this Section 7 (a) shall involve the mutual cooperative efforts between or among the respective applicable boards, committees and Ministers of the Church.

(b) Membership Meetings

(1) Annual Meeting – There shall be an Annual Meeting of the Members in January of each year for the consideration of reports of all elected officers, boards and committees, election of officers, boards and committees, adoption of the annual budget and for the transaction of any other business that may properly come before the meeting.

(2) Special Meetings – Special meetings of the Members for the transaction of business may be called by the Moderator, Church Council, Board of Trustees, Board of Deacons, Church Cabinet or by the Church Clerk upon the written request of at least 10 Members.

(3) Notice of Meetings – Notice of any membership meeting (Annual or Special) stating the time, place and proposed agenda thereof shall be given to the Members at least two (2) weeks prior to the date set for the called meeting.  Only matters stated in the Notice of Meeting shall be acted upon at the meeting.  Notice may be given in any two (2) of the following ways:



  (i) announcement from the pulpit at any Sunday service



 (ii) announcement in the Spire

(iii) regular mail or electronic communication by request



(iv) publication in the daily newspaper in Mansfield, Ohio

(4) Quorum and Voting – Fifty (50) voting Members of the Church shall constitute a quorum for the transaction of business at any meeting of the Church Membership.  Voting shall be by ballot if so requested by at least five (5) Members present.  A majority vote by voting Members present shall be decisive except as provided in Section 1 of Article XI.

Article V

Ministers
Section 1 - Ministers

(a) Charge, Duties, Responsibilities

Ministers shall have charge of the spiritual welfare of the Church, with the assistance of the Board of Deacons, as well as be responsible for the Ministers’ Duties and Responsibilities as set forth in Appendix A attached hereto. 

Section 2 - Vacancy, Call

(a) Senior Minister

(1) When a vacancy occurs in the Senior Minister position, the Church Cabinet shall nominate a Ministerial Selection Committee consisting of not fewer than seven but not more than nine persons for ballot election at a called meeting of the Church membership; notice of such meeting to be made in the manner specified in Article IV, Section 7.

(2) The Ministerial Selection Committee shall proceed with diligence to investigate available ministers and select one whom in its judgment should be called to the Church as Senior Minister, introduce the nominee to the Church and, at a duly called meeting of the Congregation, make a recommendation for the “call.” The Senior Minister shall be elected by two-thirds vote of members present.

(3) When the Senior Minister has been called and has accepted the call, he or she shall become a member of the Church at the first opportunity.

(b) Other Ministers (ie Associate, Assistant, Interim, etc.)

(1) In the event of a call or vacancy, a committee comprised of the Moderator, not more than two representatives from the Board of Trustees and two representatives from the Board of Deacons shall be formed. This committee, assisted by the Senior Minister, shall determine the vacancy to be filled or called, research available candidates and make a recommendation to the Church Council for employment.

(2) The Church Council is responsible for extending the employment offer, then negotiating the employment agreement.

(c) Responsibilities

(1) While the Senior Minister shall be the lead spiritual leader, other duties associated with each Minister are found in individual employment agreements.

(2) Duties shall include, but are not limited to, those duties and responsibilities set forth in Appendix A attached hereto.
(3) Specific duties assigned to Ministers will be based on the needs of the congregation and areas of interests associated with each Minister.

Section 3 - Term, Resignation, Dismissal

(a) Term - The term of the Ministers shall be indefinite unless otherwise defined in the Employment Agreement.

(b) Resignation - A Minister may resign at any time, giving at least a sixty (60) day notice, unless otherwise stated in the Employment Agreement.

(c) Dismissal - At any time a special meeting called for the purpose, the Congregation may terminate the ministerial relationship by a majority vote, effective sixty (60) days thereafter; but, in the case of loss of ministerial standing on the part of the Minister, relations shall cease at once.

Article VI

Church Officers
The Church Officers shall be the Moderator, Moderator Elect, Clerk, and Treasurer.

Section 1 - Moderator

The Moderator is the representative of the Congregation and is elected by the Congregation at an Annual Meeting to serve for a three-year term. The Moderator is an ex-officio member, without vote, of all Boards and Committees of the Church. In addition, the Moderator shall:

(a) Act as a coordinating influence and a bridge between and among the Congregation, the Ministers, the Staff and the various Boards and Committees of the Church.

(b) In consultation with the applicable Board or Committee Chairperson and the Senior Minister, the Moderator shall appoint persons to fill vacancies on any Board or Committee until the next Annual Meeting, at which time the vacancy will be filled by vote of the Congregation.

(c) Preside at all official meetings of the Congregation, call and chair all Church Cabinet and Church Council Meetings and represent the Congregation in religious and community events.

(d) While acting as Moderator, the individual must remain an actively engaged member of the Church.

Section 2 - Moderator Elect

The Moderator Elect is elected by the Congregation at the Annual Meeting beginning the last year of the current Moderator’s term to serve a one-year term at the end of which the Moderator Elect will become Moderator. The Moderator Elect shall:

(a) Assist the Moderator. 

(b) Attend at least one meeting of each Board and Committee during the year.

(c) Be an ex-officio member of the Church Cabinet and Church Council.

(d) Remain an actively engaged member of the Church.

Section 3 - Clerk

The Clerk is the General Secretary for the Church and the Congregation, and is elected by the Congregation at an Annual Meeting to serve for a term of three years and may be re-elected without limitation as to successive terms. In addition, the Clerk shall:

(a) Be responsible for the custody and care of all records of the Church membership, baptisms, marriages, deaths, and other ceremonies and details.

(b) Serve as recording secretary to the Church Cabinet and Church Council, issue official calls for Congregational meetings and act as recording secretary for such meetings.

(c) Issue or delegate the issue of all letters of transfer of membership and of dismissal, after the required actions thereon, prepare written reports of the Church, keep an accurate history of the Church, and prepare the Annual Report.

(d) While acting as Clerk, the individual must remain an actively engaged member of the Church.

Section 4 – Treasurer
The Board of Trustees may designate and appoint a person to serve as the Treasurer (or Financial Officer) of the Church and may employ a person to provide services and assistance to the Treasurer, such person to be designated as the Financial Secretary.  The Treasurer (or Financial Officer) and the Financial Secretary, if any, shall have such duties and responsibilities and shall serve for such period of time and for such compensation as the Board of Trustees shall, from time to time, designate and specify in writing, by contract or resolution of the Board of Trustees.

Section 5 - Vacancies

Vacancy in the offices of Moderator, Moderator Elect or Clerk shall be filled until the next Annual Meeting by the Church Council, unless otherwise provided in this Constitution.

Article VII

Governance, Responsibilities and Accountability
Section 1 - Areas of Authority

(a) The ultimate operating authority of the Church rests with the members of the Congregation, when gathered in a properly called official meeting of the Church while proceeding in a manner consistent with the laws of the State of Ohio and in accordance with the applicable provisions of the Internal Revenue Code relating to organizations organized under Section 501 (c) (3) of the Code.

Section 2 - Interim Authority

Between officially called meetings of the Members, the Moderator, the Boards and the Committees are granted authority to exercise oversight of the Church’s ministries, administrative necessities, day-to-day decisions, and other such systemic requirements, being careful to avoid overlapping activities and responsibility of other boards and committees and to avoid duplication and conflict.

(a) Under no circumstances shall any board, committee (or a member thereof) or any officer or staff member have authority to, on behalf of the Church and the Congregation, unilaterally acquire or dispose of Church property, encumber the Church with indebtedness, affiliate the Church with any outside organization, claim to represent the Congregation in matters of belief, ideology, ethical precept, or to hire senior or associate clergy on his, her or its sole authority. Any action on any such matter will require action by an official called meeting of the Congregation.

Section 3 - Boards and Committees of the Church

(a) Boards and Committees of the Church include (but are not limited to) the following:

	1.
	Board of Trustees

	2.
	Board of Deacons

	3.
	Endowment Fund Trustees

	4.
	Board of Deaconesses

	5.
	Ministry of Missions (MOM)

	6.
	Board of Children Ministry

	7.
	Church Life Committee

	8.
	Board of Stewards

	9.
	Stewardship Committee

	10.
	Music and Fine Arts Committee

	11.
	Board of Youth Ministry

	12.
	Ladies League

	13.
	Board for Personal Enrichment

	14.
	Ministerial Support Committee

	
	


The purposes, responsibilities, functions and limitations, if any, of all existing boards and committees, and those hereafter existing, shall be set forth in Appendix B, attached hereto and made a part hereof.                           .

(b) General Provisions

Except as otherwise specifically provided, the following shall apply to all Boards and Committees:

(1) Each Board or Committee with a rotating membership shall elect a Chairperson for one (1) year from its continuing members at its last meeting preceding the Annual Meeting of the Church. The Chairperson shall call a reorganization meeting of the Board or Committee, including newly elected members, within 30 days after the Annual Meeting. If the Chairperson fails to call a reorganization meeting, it shall be called by the Moderator. The Chairperson is an automatic member of the Cabinet and is expected to attend meetings of the Church Cabinet called by the Moderator.

(2) Vacancies on any elected Board or Committee shall be filled by the Moderator, in accordance with Article VI, Section 1 (b) of this Constitution.

(3) It shall be the duty and obligation of each Board or Committee member to attend all meetings and to participate in the activities and meetings of the Board or Committee.

(4) A member of any Board or Committee shall be eligible for more than one (1) term on the same Board or Committee.  These terms may not be consecutive, but must be separated by an interim of not less than one (1) year.  A member of the Board of Trustees may serve two (2) consecutive terms.

(5) A person serving on any Board or Committee must be an actively engaged member of the Church. A termination of membership shall be considered a resignation from the Board or Committee.

Section 4 – The Church Council and Church Cabinet

(a) The Church Council

The Church Council shall be an executive body whose purpose shall be to envision the meaning and task of the Church, in accordance with this Constitution, to work with the Ministers, Staff and all Boards and Committees, to establish long and short term strategies, goals and priorities, and to encourage the formation and implementation of a vital and expanding program with the support and direction of the Congregation. The duties, responsibilities and membership of the Church Council are as set forth under Article VIII of this Church Constitution.

(b) The Church Cabinet

The Church Cabinet being broadly representative of all Boards and Committees of the Church will generally act as a bridge between and among all Boards and Committees to avoid duplication of efforts and provide coordination of efforts when necessary. The duties, responsibilities and memberships of the Church Cabinet are as set forth under Article VIII of the Church Constitution.

Article VIII

Church Council – Church Cabinet

Duties, Responsibilities, Memberships
Section 1 – Church Council

(a) Duties and Responsibilities

(1) To be responsible for routine matters pertaining to the operations and personnel of the Church that are not assigned specifically to the Ministers, Officers, Boards and Committees of the Church under this Constitution.

(2) To oversee and assist the Ministers, Staff, Officers, Boards and Committees of the Church in the performance and implementation of their respective responsibilities and maintain and encourage productive communications between and among such persons.

(3) To serve as a forum, when deemed necessary, for the discussion of Church problems and activities; to act as a coordinating agency among the Boards and Committees of the Church; to make appointments and fill vacancies not otherwise provided for; to serve as a long range planning and strategic planning committee, seeking to anticipate the needs and responsibilities of the Church not otherwise provided for in this Constitution.

(4) To oversee and implement the filing, when necessary, of any and all documents and papers required by any federal, state or local governmental authority and delegate, as necessary, the signing authority over such documents and papers.

(5) To advise and assist with Ministerial concerns and serve as liaison between the Ministers, Ministerial Support Committee and the Congregation relating to the concerns of the Ministers regarding the Church and his/her role.

(6) To conduct an annual performance evaluation of the Senior Minister and other ministerial personnel. The Senior Minister shall not be in attendance at any Church Council meeting held for the annual evaluation of his/her performance.

(7) In the event of conflict between any Officers, Boards, Committees, or other Church sponsored organizations, resolve all questions that may arise.

(8) To serve as a personnel committee regarding the hiring and termination of Church employees not otherwise provided for in this Constitution. These personnel may be referred to as the paid staff of the Church, excluding the ministers and Church Officers. Compensation issues shall be referred to the Board of Trustees after communication with the applicable Board or Committee of the Church with which any such employee will be directly involved.

   (b) Membership
(1) The Church Council shall consist of the Senior Minister, Moderator, Chair of the Board of Trustees, Chair of the Endowment Fund Trustees, Chair of the Board of Deacons, Treasurer, and three at-large members selected from the actively engaged members of the congregation with past experience in church leadership.  The at-large members shall serve overlapping multi-year staggered terms of three (3) years each.  To achieve staggered terms, the initial elections of these persons will be: one (1) for a term of one (1) year;  one (1) for a term of two (2) years and one (1) for a term of three (3) years.  At-large members will be nominated by the Church Cabinet (Article VIII, Section 2, (a) (3)) for election at the Annual Meeting of the Congregation.  The chairperson of the Church Council shall be the Moderator.

(2) The Church Council shall meet regularly, no less often than monthly, for the        transaction of regular business; special meetings may be called by the Moderator or at the request of any two members. In the absence of the Moderator, the Council shall appoint a temporary Chair.

(3) Each member shall have one (1) vote.  A quorum shall consist of five (5) members.

(4)  In consultation with the Senior Minister, the Moderator shall appoint persons to fill vacancies on the Church Council until the next Annual Meeting at which time the vacancy shall be filled by vote of the Membership.

Section 2 – Church Cabinet

   (a) Duties and Responsibilities

(1) By virtue of its memberships, the Church Cabinet is representative of all Boards and Committees of the Church, Ministers and designated Officers of the Church. The Cabinet shall act as a coordinating agency and forum for the discussion among the participants of the ongoing activities, coordination of efforts, and avoidance of conflicting efforts.

(2) It shall be the function of the Church Cabinet to visualize the entire task of the Church and the activities of each Board and Committee in fulfilling their duties and responsibilities; to aid the Ministers on the general direction of the activities of the Church; and to assure constructive and meaningful communications between and among the Ministers, Boards and Committees.

(3) Except as otherwise provided in this Constitution, the Church Cabinet shall act as the Nominating Committee to propose the names of suitable persons to fill all offices, Boards and Committees provided for in this Constitution.  A ballot shall be prepared for the Annual Meeting nominating persons for each of the positions to be filled.  Prior to balloting at the Annual Meeting, additional nominations may be presented from the floor.  The Moderator may call such meetings as may be necessary to accomplish the nominating process.

    (b) Membership

(1) The Church Cabinet shall consist of the Moderator, Moderator-Elect, Clerk, Senior Minister and other Officers and one (1) representative consisting of the Chairperson (or a designee of the Chairperson in his/her absence) of each of the Boards and Committees, now or hereafter existing, set forth in Article VII, Section 3, of this Constitution. Each member shall have one (1) vote. A quorum shall consist of nine (9) voting members.

(2) The Moderator shall serve as Chair of the Church Cabinet. In his/her absence, the Moderator Elect, if any, shall act as Chair; and, if none, the Cabinet shall appoint a temporary Chair from the Cabinet membership to serve in the absence of the Moderator.

(3) Non-voting participants shall consist of any persons holding Church staff position(s) of Associate, Assistant or Interim Minister of the Church.

(4) The Church Cabinet shall meet regularly, with a minimum of four (4) times per year required, for the transaction of regular business; special meetings may be called by the Moderator or at the request of any two (2) members.

Article IX

Auxiliary Organizations
Section 1 - Purposes and Organization

(a) Auxiliary organizations and committees as may be determined, from time to time, may be formed and organized for the purposes of promoting fellowship, service and enterprise among the members of the Church and community and to engage in activities in harmony with the purpose, policies and Constitution of the Church.

(b) All activities shall be conducted in such a manner that will be consistent with the charitable and religious purposes [Section 501 (c) (3)] of the Internal Revenue Code.

(c) A report regarding any and all financial transactions of any such organization or committee shall be provided to the Treasurer no less often than annually.

(d) For special purposes, the Congregation may elect, the Church Council or Church Cabinet may appoint, or a Board or Committee may appoint additional committees.  Each additional committee will operate within one of the Boards or Committees (listed in Article VII), the Council or Cabinet and be responsible to the group making the appointment..

Article X

Program Year and Fiscal Year

Section 1 - Program Year

(a) The program year of the Church shall begin at the close of the annual meeting. All references in this Constitution to annual elections, terms of office or other matters shall conform in timing to this program year.

Section 2 - Fiscal Year

(a) The fiscal year of the Church shall be the same as the calendar year. All financial matters, including budgets, pledges and financial reports shall conform in timing to this fiscal year.

Article XI

Constitution Amendments

Section 1

This Constitution may be amended by a two-thirds vote of the Members present and voting at any annual meeting or at a special meeting called for that purpose, assuming a quorum is present, pursuant to Article IV, Section 7 (b) (4). The notice of any such meeting shall include a summary of the complete text of the proposed amendment.  In the alternative, copies of any proposed amendments to the Constitution shall be made available to the members at the Church office two weeks prior to any action being taken.

Section 2

Amendments to Article II and Article III of the Constitution may be made only at an annual meeting and only if the proposed changes are distributed in writing to all Governing Members of the Church, not less than one month prior to the meeting and are read from the Pulpit on the Sunday preceding the annual meeting.

Appendix A

Ministers

Duties and Responsibilities

1. Provide spiritual and theological leadership for the congregation, including preaching and administering the sacraments.

2. Preach and/or participate in weekly worship services/programs and participate in the administration of fellowship and educational activities.

3. Provide a balanced ministry of preaching, teaching, pastoral care and organizational leadership to the Church congregation.

4. Provide leadership to the congregation and its staff in developing programs that will enable the Church to grow.

5. Provide leadership in planning regular and special worship services and preparing materials for them.

6. Conduct hospital and home visitation, funerals, weddings and counseling as needed.

7. Oversee and support youth programming and staff thereof.

8. Oversee confirmation.

9. Serve as an advisor and resource person to the various Church boards, committees and groups.

10. Participate in the evaluation of the Church staff.

11. Encourage and promote professional growth of staff and self.

12. Be active in the overall life of the Church.

13. Become involved in civic/community activities of the Mansfield area.

14. Maintain the necessary responsibilities and relationships with the NACCC.

15. Be involved in fulfilling the mission of the Church beyond the local church community.

16. In the absence of other Ministers, assume responsibilities as appropriate.

17. This position description is not intended to be all inclusive; therefore, Ministers will also perform other reasonably related position duties as required or requested.

The Church Council is responsible for overseeing annual performance evaluations.

Appendix B

Board of Trustees
Purpose: The Board of Trustees shall be responsible for the management of the business affairs of the Church. It shall have charge of the collection and disbursement of all revenues needed to carry out the budgeted programs of the Church. It shall have the care and custody of all physical property (real and personal), none of which shall be used for other than Church purposes, except by action of the Board of Trustees or the Church Membership. It shall not borrow or contract any debt or encumber any Church property, except by action of the Church Membership at a regular or special meeting.

Responsibilities:

1.
The title to all property, real and personal, of the Church shall be in the name of The First Congregational Church of Mansfield, Ohio. The Board shall have full authority to acquire and dispose of all property belonging to the Church, provided that no real property shall be purchased or disposed of without the approval of the Church Membership.

2.
The care, maintenance, repair, custody, security, insurance and control of the real property and tangible personal property of the Church, as well as the safe keeping of any intangible personal property, shall be the responsibility of the Board of Trustees.

(a)
The Board may delegate control over any part of the property of the Church to any other Board or Committee of the Church. Such delegation, however, will not relieve the Board of Trustees of its ultimate responsibilities relating to any such property.

(b)
The Board shall be responsible for the regulation and control of the use of the properties of the Church.

(c)
The Board shall be responsible for planning and determining the necessity for major projects requiring maintenance, repair and/or replacement of Church property (real and personal property) that will require expenditures and funding exceeding annual budgeting resources.  The planning would involve a timely determination of other resources and sources of funding required to implement any such project and may have both short and long term aspects.  The financial aspects of the planning should involve the cooperative efforts of the Board, the Church Council and the Endowment Fund Trustees.

3.
The Board of Trustees shall be responsible for and have charge of the financial affairs of the Church and all current funds, including receipts and disbursements thereof.

(a)
Keep, or cause to be kept, appropriate books of account from which the current financial condition of the Church can be ascertained at any time in accordance with acceptable accounting practices and procedures; conduct the financial affairs of the Church in a businesslike manner without injury to the credit of the Church.

(b)
No person, board or committee of the Church shall authorize any expenditure or pledge the credit of the Church without the prior expressed permission of the Board of Trustees.

(c)
The Board of Trustees shall not authorize any expenditure or expenditures that would exceed the total budget without prior authorization by the Church Membership at a meeting called for that purpose.

(d)
If provision is made in the annual budget allocating expenditures to a specific board, committee or activity within the Church, the Board of Trustees may delegate its authority over such expenditures to the appropriate officers or individual in charge of such board, committee or activity. Such delegation, however, shall not relieve the Board of Trustees of its underlying responsibility relative to the expenditure.

4.
The Board of Trustees shall prepare and submit to a called meeting of the Church membership, at least 30 days prior to the end of the then current fiscal year, a tentative balanced budget showing the estimate of revenues and expenditures for the ensuing fiscal year.

(a)
Upon approval of the proposed balanced budget by the members of the Church, the Stewardship Committee shall proceed expeditiously to complete an every member canvas and campaign.

(b)
Based upon the resulting campaign, if it becomes advisable to revise the tentative budget, the Board of Trustees shall make the necessary adjustments.

(c)
The revised balanced budget shall then be presented to the Church Members at or before the Annual Meeting. A final balanced budget shall be presented and approved by the Members no later than the Annual Meeting of Members.

(d)
The Board of Trustees shall not authorize any expenditure, which would exceed the total approved budget, without prior authorization of the Church Members given at a meeting called for that purpose.

5.
The Board of Trustees shall appoint an auditor to review the books and records of the Church Treasurer and the Endowment Fund Trustees and render a report thereon to the Board of Trustees as soon after the Annual Meeting as possible. The Board of Trustees shall approve or disapprove the report in the minutes as a matter of record.

Membership: Membership shall consist of twelve (12) persons, four (4) of whom shall be elected at each Annual Meeting to serve a term of three (3) years. At least 3 men and 3 women shall at all times be members of the Board. A quorum shall consist of a simple majority of the Board.

Appendix B

Endowment Fund Trustees
Purpose: The Church Endowment Fund is created to enhance the future of the Church and, as a continuing resource, to maintain, restore and replace structural facilities and tangible personal property when necessary and other projects that would not be possible using the Church’s normal stewardship, benevolence and social ministry efforts and procedures. The Endowment Fund provides an opportunity for members to unite to help secure the future of the Church and its mission, with the recognition that current membership should take responsibility for the current operating and program expenses. The Endowment Fund can therefore grow and provide long-term security to allow the Church to fulfill its purpose in perpetuity; to meet the multifaceted challenges of fund raising and growth and setting investment and payout policies that are consistent with the long term purposes of the Endowment Fund.

Responsibilities:

1.
To prepare biennially for approval by the members of the Church an Endowment Fund policy and/or resolutions defining the purposes of the Fund, principles and policies, organization of Fund Trustees, qualifications of Trustees, promotional efforts, categories of gifts, distribution policies, investment policies and goals, IRS compliance assurance and other related matters.

2.
To provide faithful management of gifts given through means such as wills, charitable remainder trusts, assignments of life insurance, lifetime gifts, and other charitable purpose gifts and transfers to further the work of the Church; review and establish policy regarding acceptance of gifts (including cash, securities, real estate, etc.), gift restrictions and development projects.

3.
To be responsible for the acceptance and investment of all gifts donated to the Endowment Fund; such gifts shall include all estate plan gifts and undesignated memorials received by the Church; to make all efforts necessary to preserve the tax-exempt status of the Endowment Fund.

4.
In fulfilling its duties, the Endowment Fund Trustees are directed and empowered to:

(a)
Manage the investments of the Endowment Fund, taking into consideration the nature of a gift, limitations as to use of income and/or principal, designated or undesignated uses of a gift, and other possible terms of any gift to assure proper compliance with a donor’s directions at the time of the gift.

(b)
Obtain and engage professional management investment services for all and any part of the Endowment Fund; adhere to a prudent course of investment; gain knowledge of the legal, investment and accounting practices and obligations of the Endowment Fund.

(c)
Develop written policies, in understandable form, as to gift categories, such as designated or undesignated use of income only, use of income and principal, permanent funds or temporary funds, and, restricted or unrestricted funds, include policy for use of funds originally; designation if the designed purpose ceases to exist.

5.
Keeps and maintains an accounting of the receipts, investments, income and returns, and disbursements to and from the Endowment Fund in accordance with general and acceptable accounting practices and procedures; provide periodic accounting reports to the Board of Trustees of the Church and, upon request, to the Church Council; an annual accounting shall be reported to the Church Membership at the Annual Meeting.

6.
Develop creative plans and activities for continuing financial support of the strategic (long term and short term) mission and goals of the Endowment Fund; encourage philanthropy for the support and purposes of the Fund; develop communication materials that will create increased interest and confidence in the Fund from the Church members; concentrate on the concept of sustaining gifts as opposed to the general raising of revenues used solely to fund the Annual Operations Budget of the Church. In that regard, projects and programs ordinarily supported through the annual Church budget shall not be funded by the Endowment Fund in the absence of a directed or designated gift for such purposes or by vote of the Congregation at a meeting called for that purpose.

Membership: Membership shall consist of five (5) persons, one (1) of whom shall be elected at each Annual Meeting to serve a term of five (5) years. A quorum shall consist of a simple majority of the members.

Appendix B

Board of Deacons
Purpose: The Board of Deacons shall assist the ministers of the Church in overseeing most aspects of the ministries and programs of the Church and promote a relevant and effective Church life and a friendly atmosphere.

Responsibilities:

1.
Care for the spiritual well being of the Congregation.

2.
Assist in the preparation and administration of Baptism and Communion      services.

3.
Make provision for and assist the ministers in the pulpit and worship service         leadership; be responsible for pulpit supply in the event there is no minister    currently serving the Church.

4.          Extend the hospitality of the Church to all worshippers at all public services of worship; host and plan the Congregational Way seminars when offered.

5.          Assist in ministering to and calling on and aiding the sick, poor, needy and infirmed.

6.          Take responsibility for keeping the membership rolls of the Church current and      review and approve all applicants for Church membership; assist in welcoming new members.

7.          Administer and have custody of the Deacons Fund as the benevolent arm of the Board of Deacons, the money for which will come from two special offerings each year and from the “loose offerings” at each Communion service. The Fund is for the assistance of persons (anonymously) within the membership (and outside) who are in need of food, shelter, fuel, or other assistance. 

Membership: Membership should consist of fifteen (15) persons, five (5) of whom shall be elected at each Annual Meeting to serve a term of three (3) years. A quorum shall consist of a simple majority of the members.

Appendix B

Stewardship Committee
Purpose: The Stewardship Committee is responsible for and is crucial in the growth and development of the Church with the annual acquisition of membership financial support by pledges to meet the budgetary needs of the Church. It is on the success of the work of the Stewardship Committee that the plans, hopes and overall effectiveness of the Church depend in the fulfillment of its program goals.

Responsibilities:

1.
To review on a timely basis the most recent annual pledge campaign and its successes or failures and commence plans for the conduct of the next campaign and determine individual responsibilities in the planning phase; to be ready to implement a campaign upon completion and approval of a budget.

2.
To seek out and implement campaign functions and solicitations that will have the best opportunity for success and seek assistance from Church members who are not committee members to make solicitations or to suggest solicitation or fund-raising techniques.

3.
Comprehension of the annual budget; oversee the preparation of campaign materials, pledge cards and other supplies; obtain names and addresses of persons to be solicited and determine means by which they will be solicited.

Membership: The Stewardship Committee shall consist of nine (9) members, three (3) of whom shall be elected at each Annual Meeting to serve a term of three (3) years. A quorum shall consist of a simple majority of members.

Appendix B

Music and Fine Arts Committee
Purpose: The Music and Fine Arts Committee shall initiate and supervise plans and activities relating to the arts ministry of the Church.

Responsibilities:

1. Nurture and sustain an arts program that enriches the aesthetic dimension of spiritual experience at the Church and in the community. Explore all forms of artistic expression to give The Spirit voice in the hearts of the Church’s members. Support all services of the Church including, but not limited to, Sunday sessions and related activities, weddings, and funerals. Sustain the highest possible artistic values to honor the purposes of the artwork and to attract both artists and congregants to First Congregational. 

2. Identify resource requirements and establish the annual arts budget, recommend the hiring or termination of music staff, including the organist or substitute, if necessary, the minister of music and/or directors for the various choirs.

3. To recommend and supervise the proper maintenance, repair, and use of the church organs, pianos, bells, and other arts program resources.
Membership: The Music and Fine Arts Committee shall consist of nine (9) members, three (3) of whom shall be elected at each Annual Meeting to serve a term of three (3) years. A quorum shall consist of a simple majority of members. One member of the Committee shall, at all times, be a member of one of the active arts programs and a member of the Church. The Church’s Music Staff will be included in regular committee meetings as non-voting participants.
Appendix B

Board of Deaconesses

Purpose:  The Board of Deaconesses shall assist the Ministers and the Deacons in the performance of their duties.

Responsibilities:

1.
To arrange for the preparation of the Communion service.

2.
To visit the sick and shut-ins.

3.
To act as hostesses at church gatherings.

Membership:  There shall be twelve (12) members of the Board of Deaconesses, four (4) of whom shall be elected at each Annual Meeting to serve a three (3) year term.  A quorum shall consist of a simple majority of the members.

Appendix B

Ministry of Missions (MOM)

Purpose:  The purpose of the Ministry of Missions (MOM) is to respond to opportunities or needs within the Church, the community and globally.  This Board will also be active in education and promotion of church mission opportunities.

Responsibilities:

1.
To make recommendations related to the Benevolence budget.

2.
To purchase food for the monthly Supper on the Square.

3.
To purchase turkeys for the Thanksgiving baskets.

4.
To initiate projects that involve Church member’s participation.

Membership:  The Ministry of Missions (MOM) shall consist of twelve (12) members, four (4) of whom shall be elected at each Annual Meeting to serve a term of three (3) years.  A quorum shall consist of a simple majority of the members.

Appendix B

Church Life Committee

Purpose:  The Church Life Committee shall determine the need for special events to enhance the fellowship and nurture of church membership.

Responsibilities:

1.
To coordinate the implementation of social events and programs for the benefit of the membership.

2.
To work with the appropriate Board or Committee to promote these social events and programs.

3.
To directly sponsor such events and programs in the absence of such Board or Committee as a sponsor.

Membership:  The Church Life Committee shall consist of twelve (12) members, four (4) of whom shall be elected at each Annual Meeting for a term of three (3) years.  A quorum shall consist of a simple majority of the members.

Appendix B

Board of Children’s Ministry

Purpose:  The Board of Children’s Ministry is responsible for the coordination of the religious education program of the Church involving children for the ages of pre-school through sixth grade.

Responsibilities:

1.
To assist in unifying the Church and Church School

2.
To assist in the development and/or choice of Church School curricula.

3.
To recruit or appoint teachers for the Church School.

Membership:  The Board of Children’s Ministry shall consist of twelve (12) members, four (4) of whom shall be elected at each Annual Meeting to serve a term of three (3) years.  A quorum shall consist of a simple majority of the members.

Appendix B

Board of Youth Ministry

Purpose:  The Board of Youth Ministry shall provide and direct educational and service opportunities for the youth (Grades 7 – 12) and shall support the parents and Youth Director in activities which promote fellowship and spiritual growth.

Responsibilities:

1.
To counsel, guide, assist and support the individual responsible for the youth ministry of the Church.

2.
To oversee curriculum for Sunday School and Confirmation and help enlist teachers as needed.

3.
To provide the selection committee with guidelines for any scholarships to be awarded to youth.

4.
To assist as needed in service projects and youth activities.

Membership:  The Board of Youth Ministry shall consist of nine (9) members, three (3) of whom shall be elected at each Annual Meeting to serve a term of three (3) years.  A quorum shall consist of a simple majority of members.

Appendix B

Board of Stewards

Purpose:  The Board of Stewards shall assist the Officers and Ministers of the Church in the smooth functioning of the Church and its ministries.

Responsibilities:

1.
To greet and assist with worship services

2.
To provide for the coffee hour after the worship service.

3.
To facilitate a congenial, comfortable and helpful atmosphere before, during and after the worship services.

Membership:  The Board of Stewards shall consist of thirty (30) members, ten (10) of whom shall be elected at each Annual Meeting to serve a term of three (3) years.  A quorum shall consist of a simple majority of members.  At no time shall there be fewer than ten (10) men and ten (10) women members of the Board.

Appendix B

Ministerial Support Committee

Purpose:  The Ministerial Support Committee shall support and advise the Minister(s) of the Church.  This Committee shall not deal with such issues that are the responsibility of other Boards or Committees such as the Church Council, Trustees or Deacons.

Responsibilities:

1.
To provide the minister(s) feedback in areas germane to their ministry

2.
To hear any professional concerns of the minister(s).

3.
To serve as a mediator as needed.

Membership:  The Ministerial Support Committee shall consist of five (5) members, one (1) or two (2) of whom shall be elected at each Annual Meeting to serve a term of 

three (3) years.  A quorum shall consist of a simple majority of members.  Meetings will be held quarterly beginning in February.  Special Meetings may be called by the Ministers or the Committee.

The procedure for nomination to the Committee shall be as follows:

1.
The minister(s) shall submit three (3) or four (4) names to the Committee which shall choose one (1) name or two (2) names as needed.

2.
The Committee has the option to veto the submitted names and request additional names.

3.
The Committee will forward the recommended name or names to the Church Cabinet at its nominating meeting.

The Ministerial Support Committee operates on the principles of openness, trust and confidentiality.  Therefore, matters that are consistent with the purpose of the Committee shall be discussed within the Committee for all members to hear and provide input.  Discussion within the Committee shall remain confidential.  Minutes shall contain procedural matters only.  Any unresolved issues requiring further action shall be referred to the Moderator.

Appendix B

Board for Personal Enrichment

Purpose:  The Board for Personal Enrichment provides educational activities that will cultivate a greater understanding of and commitment to a deeper spiritual life in the context of the Church, community and the world.

Responsibilities:

1.
To continue the spiritual development of Church members.

2.
To supplement the personal enrichment programs/activities offered by the minister(s) and other groups by providing for a wider range of programming beyond the 9:00 Seminars on Sunday mornings.

Membership:  The Board for Personal Enrichment shall consist of nine (9) members, three (3) of whom shall be elected at each Annual Meeting for a term of three (3) years.  A quorum shall consist of a simple majority of the members.

Appendix B

Ladies League

Purpose:  The Ladies League shall enable the women of the Church to find their niche within our fellowship and participate in its service.

Responsibilities:

1.
To continue the tradition of assisting the Church programs to serve our community and world.

2.
To support the different needs of women.

3.
To offer opportunities for fellowship, service and enrichment.

Membership:  Ladies League membership is automatic
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